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Nirmal is a supply chain transformation specialist with over 24 years 
experience of working in a variety of sectors of which the majority have been 
working for large infrastructure clients ranging from gas, water, construction 
and highways. 
 
He joined the Highways Agency in April 2008 as the Main Board Director 
responsible for delivering the Agency’s Road Programme.  Prior to that Nirmal 
spent over 8 years with Anglian Water and is accredited with developing and 
delivering Anglian Water’s collaborative alliance model for delivering its 2005-
2010 Capital Programme. 
 
Following Anglian Water Group’s acquisition of Morrison Construction plc in 
2001/2, Nirmal was involved in the integration of the business within the 
Group and subsequently also led the development of Morrison’s supply chain 
management strategy. 
 
Nirmal is a Fellow of the Chartered Institute of Purchasing and Supply and 
has recently been invited to advise the Institute of Civil Engineering in a study 
focussing on developing a Client Best Practice Guide for Procuring and 
Delivering Infrastructure Projects. 
 
 


