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North Carolina’s Highway System

• 79,009 road miles

• 158,592 paved lane miles
• 6,644 miles of unpaved roads

• 17,756 structures
• 78.8 M S.F. bridge deck area



Contract Overview

• NC Senate Bill 622 of the 2005 General 
Assembly stated:

“The Department of Transportation may implement up to 
two performance based contracts for routine 
maintenance and operations, exclusive of resurfacing.  
Selection of firms to perform this work shall be made 
using a best value procurement process”



Contract Overview 

• Routes included:
– All interstates in 

Mecklenburg, 
Cleveland and 
Gaston Counties 

– 131 Centerline 
miles

– 694 Lane miles 
– I-85, I-485, I-77, 

I-277

• 5 year contract 
with option of 5 
year renewal



Project Successes 

• LOS has improved for certain elements

Roadside Appurtenances
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Project Successes 

• LOS has improved for certain elements
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Project Successes

• Evaluate Performance Measures

• Performance Measure Awareness
• Compare Cost Benefit

• Element Inventory
– Ex. Bridges



Working Well

• Partnering Meeting
• Good Working Relationship w/ Contractor
• First Assessment – Calibration Period
• Use of Technology



Working Well



Working Well



Challenges

• Changing the mind set
– “we’ve never done it this way before”

• Reassuring employees of their job  
• Conducting the assessment every 6 mo.

at a cost of over $100,000
• Criteria – too vague or too detailed

- Ex. bridge spalls
• Routine maintenance vs capital improvement 

- Ex. crack sealing



Challenges

• Budget shortfalls
• Giving up control
• Comparing results

– Assessment vs work accomplished
– Per Division



Would We Go Down
This Road Again? 

• To Be Determined
– One year is not enough time to evaluate overall 

success
– Performance Measures being evaluated 

• Other Performance Based Contract Ideas Being 
Considered
– Guardrail Repair, Mowing, Draw Bridge Maintenance,  

and Rest Areas Maintenance

• Best Use of Maintenance Dollars??
– Could DOT Project Team Administer Subcontractors?



Questions?


