Contract Change Clause

The Change Order Process
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Owner’s Representative working on public works projects
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Prepared claims for contractors and prepared defense for
owners on claims ranging from $150,000 to $500 million.
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Contract Changes Presentation Goals

|dentify practices used In different areas
around the Country

Provide recommendations for
Incorporating changes onto your projects.
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Changes are a natural part of construction

Changes may have both cost and
schedule impacts.

Deal with changes promptly.
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Primary Reasons for Changes

Differing Site Conditions.

Changed Conditions including
Regulatory Changes

Added/Deleted Scope

Information missing from the contract documents

Errors and/or Omissions

Project Delays
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Blanrenship Construciion Corrnipany

v. Norin Carolina State  Hlighway
Cormrnission, 222 S.E.2d 452, 462,
) NLCL App. 593 (1L978)

Waitson Lurmoer Cornpeany v.

Guennwiy, 226 N.E. 2d 270,276,79

. App.2c.377 _’_99/)

Mire M. Jonnsorl, Inc. v. County of

Sporane, 150 Wn.2d 3 5 78 P.3d
161 (2003) Wasningion Staie

Suprerne Court Decisior



Title: No.:

This work shall be constructed in accordance with t he —
terms and conditions of the Contract Documents. If the
Contractor feels this Work Change Directive will

Increase the contract cost or time, the Contractor shall —
provide it’s proposal for this work by _[fill in_ th e date] . —







Pricing Changes
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Negotiate an agreement on how you plan to price
labor, materials and equipment at the start of the
project, before the first change is issued!
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Change Order Mark-ups
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NOTE: Some States have regulations prohibiting

“No damages for delay clauses.”



Ime Related Overhead (TRO)



Lump Sum Overhead Amount $1,534,500.00

Contract Days (working days) 620
Daily Rate $ 2,475.00/day



Lump Sum Overhead Amount $1,534,500.00
Contract Days (working days) 620
Daily Rate $ 2,475.00/day
Days Added by Change Order 12 days



Lump Sum Overhead Amount

Contract Days (working days)
Daily Rate

Days Added by Change Order

Extended Overhead for CO
$2,475.00/day x 12 days =

$1,534,500.00

620
$ 2,475.00/day
12 days

$ 29,700.00



Forrmula apolied to cumulzailve calen
over 10 days.
Curnulative calendar days are defined as toizl

nurmper of days granied for atlme exiension.
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