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* Why a CDA? e How Does TxDOT handle

« Project Overview @ Project Oversight?
SH 130 Major Project
Management Plan

Project Hand Back
Current Project Status
Other CDA's Iin Texas
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e The Developer
* Project Financing
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« $1.37 Billion

Total: 91 Miles
Segments 5 & 6:

40 Miles

Six Segments

4-1 ane, Divided,
Controlled-Access,

Turnpike

103’ Median

Discontinuous 2-
Lane Frontage Roads

8 Major Interchanges
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Independent Engineer

Contract v'"Monitor compliance with FCA and the approved FMP
Compliance v'Assist TxDOT with contract administration
vIIndependent report on FMP status

Submittals v'Comment in Accordance with Review Procedure

Quality v'Regular audit of Developer

v'Occasional audit by physical inspection

vIIndependent report on quality

vIncreased audits as required (Audits continue through O&M)
v'Conduct Owner Verification Testing (OVT

Noncompliance | ¥IIndependent report on noncompliance
v'Verify completion of cure

Change vIIndependent report on estimate of impacts to cost and,
schedule and Toll Revenue
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Capacity vIndependent report on Capacity Improvements
Improvements
. | Default vIndependent report on default events
vIncrease level of oversight
vIIndependent report on remedial plan
Safety v'"Monitor and inspect
vIndependent report on performance of Safety
Compliance Order
Schedule vIndependent report on schedule (monthly)
vInsp. and report on Subst. Completion, Service
Comm. and Final Acceptance
Renewals vIndependent report on Renewal Work Schedule
|
| Compensation /Independent advice on compensation
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Reporting

Oversight
(50% Payment) (50% i
Audit & °
Reporting* Payment) — — TX DOT P
A Reporting Oversight
N ]
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. ]
Audit* I '
: 1
I ! Oversight
| : & Audit**
. |
| 1
. ]
Audit* | ]
]
! 1A
oVvT* :
@ 2-10% ! Oversight 3
' N -Equipment
' & Audit** . .
' Calibration
]
] - =
: -Technician
' Certification
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! *In accordance with IE Agreement and Quality
Referee Assurance Plan
Lab **In accordance with FCA and FMP
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Frank P. Holzmann, P.E.

SH 130 Project Manager
Texas Department of Transportation
16620 North US 281
San Antonio, Texas 78232
210.403.4300

nolzma@cdoti.state. iz Us




